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1. 
Introduction

The United Kingdom Rescue Organisation (UKRO) Regional Challenge Guidance Document provides a guide to United Kingdom (UK) Fire and Rescue Services (FRS) wishing to host a Regional Extrication and/or Trauma Challenge.

The objective of the UKRO Regional Challenge is to create an environment in which representatives from FRS in the UK can come together at a local level to learn, exchange ideas and experience realistic Scenarios.

Contained within the Guidance Document are clear details of those functions that are expected of the Host Organisation/FRS, those that UKRO will be responsible for, and those that are to be determined on a Challenge-by-Challenge basis.

Despite the comprehensive nature of this Guidance Document, the Host (as termed below) must co-ordinate their preparations with the UKRO Regional Challenge Lead Assessor(s). A Lead Assessor will be allocated by UKRO, for each Rescue Discipline, to ensure that all requirements and appropriate arrangements for the Regional Challenge have been accommodated.

Throughout this Guidance Document the term ’Host’ refers to the Organisation/FRS that will host the Regional Challenge.  

Where in this Guidance Document there is a requirement to do something (by the use of the word ‘must’) the Host is obliged to be compliant in accordance with the details contained within this Guidance Document. 

UKRO acknowledges and agrees that where there is discretion for the Host to do something (by the use of the word ‘may’ or ‘should’) the Host may do that thing if it so chooses but with due regard to the relevant provisions contained within this Guidance Document. Hosting a UKRO Regional Challenge is a complex, time consuming, yet rewarding exercise, which requires considerable planning. UKRO recommends that the Host forms a Regional Challenge Planning Committee/Team which should meet regularly in the lead-up to the Regional Challenge. The allocated UKRO Regional Challenge Lead Assessor(s) will be contactable by e-mail and telephone to offer guidance.

2. Location, Venue and Date

The location of the Regional Challenge must be at a venue that has adequate space to accommodate the logistical nature of the event, key considerations include:

· Road Access,
· Number of participating Teams (Extrication and Trauma),
· Number of Extrication Pits required,
· Number of Debriefing Rooms required (including Trauma),
· Trauma area (if applicable),
· Toilet and Welfare facilities,
· Catering facilities,
· Assessor secure area,
· Team Holding Area (Extrication and Trauma),
· Equipment preparation area,
· Public Access (if applicable),
· Parking for Teams and Assessors,
· Safe access and egress for appliance movements to the Extrication Pits,
· Storage area for scrap vehicles,
· Safe access and egress for scrap vehicle movements,
· Accommodation, food and refreshments for UKRO Assessors, and
· Accommodation for Teams.
The above list is by no means exhaustive.

The Host will suggest Regional Challenge dates to the UKRO and the UKRO will confirm if those dates are suitable. The Host should consider that it is usual for the Regional Challenge season to operate from March-July (due to daylight hours and weather conditions), prior to the National Challenge. 

Potential Regional Challenge dates and related enquires must be made in the first instance to the UKRO Assessor Coordinator, Anne Woolnough. The Host must also stipulate at this time the number of Extrication and Trauma Teams anticipated, dependent on the size of the Challenge, for the appropriate number of UKRO Assessors to be identified. The UKRO Assessor Coordinator can be contacted using the following email address: annewoolnough@ukro.org.  

There are a number of key facilities required to conduct a Regional Challenge. It is the Host’s responsibility to identify costs, negotiate where necessary and arrange for the facilities to be available for an appropriate period. The Host must provide the following facilities:

· Appendix 1 – Extrication Challenge requirements.
· Appendix 2 – Trauma Challenge requirements.
3. Regional Challenge Naming

The official name of the Challenge will be: 


United Kingdom Rescue Organisation (UKRO) “Insert Region Name” “Insert Extrication or Trauma where only one Rescue Discipline is being planned” Challenge [Year]. This will help with promotion and marketing for the Host Organisation/FRS. 
The Regional Challenge must only be referred to, by the Host, by this name.

The UKRO logo may be used on materials, advertising and trophies produced for the Regional Challenge. The areas that should be given consideration regarding the prominence of the logo should include the size, colour and location of the UKRO logo when compared to other organisations including the Host. The UKRO logo will be provided, upon request from the Host, along with the Branding Guidelines.
4. Regional Challenge Safety

The safe conduct of the Regional Challenge is paramount. Although the Regional Challenge can be considered a training activity, it should be remembered that many of the participants will be outside their normal jurisdiction and environments. The Host must ensure safe systems of work and adherence to local safety regulations. The Host must appoint a Safety Officer (SO) for the duration of the Regional Challenge. The Host must ensure that there are suitable and sufficient risk assessments for all areas of the Regional Challenge including, where appropriate, the Closing Ceremony as well as the Regional Challenge events. The Host must also ensure that all risk assessments are agreed and signed off by the relevant representative bodies.

The Host should also consider the availability of a ‘live’ trauma bag and defibrillator for the duration of the event. A clearly defined process must also be incorporated in the risk assessments, regarding the procedure for making a call to the emergency services, should the need arise. For example, the Hosts may raise the alarm by using their mobile phone. 

Risk assessments must be made available, upon request, to the allocated UKRO Regional Challenge Lead Assessor(s). The Host should liaise closely with the UKRO Regional Challenge Lead Assessor(s) when producing a suitable Health and Safety portfolio for the Regional Challenge. The UKRO Regional Challenge Lead Assessor(s) will then coordinate with the Safety Officer prior to the event starting to ensure appropriate measures are put in place. 

The Hosts must ensure that all relevant groups and individuals receive appropriate safety briefs. 

For the duration of an Extrication Challenge, the allocated UKRO Regional Challenge Lead Assessor(s) will be responsible for ensuring that a Pre-Scenario Safety Check List is completed, prior to the commencement of any participating Extrication Team activity.
As an example of the content of the Pre-Scenario Safety Check List requirements, i.e. all fluids and sharps dealt with and made safe – this includes all glass fragments are to be brushed away from where the Interior Assessor is to be positioned, as far as is reasonably practicable; where the position of given casualty vehicle makes this difficult, spare car mats or similar should be utilised underneath the Interior Assessor to cover any glass remaining.
Appendix 3 – UKRO Pre-Scenario Safety Check List.
Appendix 4 – UKRO Extrication Challenge Lead Assessor Role.
5. Regional Challenge Insurance 

The Host must ensure their existing public liability insurance covers the Regional Challenge, particularly if the Regional Challenge is held away from Host premises, and for the duration of the Regional Challenge. The Host must also ensure that if the Regional Challenge is held on third party premises, that the third party has public liability insurance in place. The Host must ensure that all volunteers working at the Regional Challenge are provided with suitable and sufficient insurance.

The majority of UKRO personnel working at the Regional Challenge will be covered through their own Organisations/FRSs insurance; however there are a number of volunteers who include some of the Medical Assessors, Interior Assessors and Casualties who are not covered and will have to come under the scope of the insurance arranged by the Host. 

Rescue Teams participating in the Regional Challenge must also complete and return to the Host, an Authorisation to Compete document. Such a document must be made available by the Host and sent out to the participating Rescue Teams/FRS as part of a Challenge Welcome Letter/Invitation.

Appendix 5 – Authorisation to Compete.
6. Specific Elements of the Regional Challenge Programme

Team Briefing – This may be conducted on the day, prior to the start of the Regional Challenge. At the briefings, teams are introduced to the key players, their roles and how their functional area will operate. It also presents an opportunity for the Host to identify any rules that have been introduced to increase the complexity of the Regional Challenge, or increase safety. The Team Briefing is also the ideal opportunity for the Host to advise on the arrangements for refreshments, lunch and the location of toilet/welfare facilities, etc. The teams will also have the opportunity to ask questions on any element of the Regional Challenge that they may need to seek clarification on. A weather brief must also be delivered by the Host during the Team Briefing in the event of adverse weather conditions. 

The Team Briefing is also an ideal opportunity for the Host to issue each competing Rescue Team with a Regional Challenge Welcome Pack. Such a pack could contain a map of the site, refreshment/lunch vouchers, timetable of the Regional Challenge, ‘Running-Order’ and ‘Run-Off’ Times, contact details, individual passes, etc.

Appendix 6 – Challenge Welcome Letter/Invitation.
Closing Ceremony - The style of the Closing Ceremony is a decision for the Host. Typically this is conducted as a short awards ceremony, at the end of the Regional Challenge, with a representative of the Host FRS Senior Management Team available to present the trophies relevant to each Rescue Discipline.

The Host must provide suitable and sufficient trophies for the identified Rescue Team and individual elements of the Regional Challenge. It will be the responsibility of the Host to source and fund all trophies. All trophies must include reference to the official UKRO Regional Challenge Name; in addition the Host may also wish to include the event logo, year of the Regional Challenge and specific references to the Host. 

Appendix 7 – Regional Challenge Trophy Requirements.
7. Regional Challenge Programme
The number of Rescue Teams that register will shape the Regional Challenge Programme. It is strongly advised that a Regional Challenge should not consist of any more than seven (7) Extrication Teams per Pit and no more than fourteen (14) Extrication Teams in total (Two (2) Pits) and ten (10) Trauma Teams; thus safeguarding the welfare of UKRO Assessors, Regional Challenge staff, volunteers and competitors alike. The Regional Challenge is generally timetabled over one day. The Host will develop the final Regional Challenge Timetable in line with UKRO protocols and must seek guidance and approval from the identified UKRO Regional Challenge Lead Assessor(s), at least one (1) week prior to the Regional Challenge. It is important to ensure that no aspect of the Regional Challenge impinges on, or has an adverse impact on, any other aspect. 

Appendix 8 – Example of Extrication Challenge Timetable. 
Appendix 9 – Example of Trauma Challenge Timetable. 

8. Technical Aspects of the Regional Challenge

Assessors:
The UKRO will arrange the training, selection and provision of all Rescue Discipline Assessors. 

Pit Preparation:
The Host must arrange for a trained Pit Crew, responsible for equipment make-up, Scenario construction and clean up, Rescue Team isolation, Rescue Team Kit familiarisation (to take place during isolation) and Regional Challenge coordination. The Pit Crew must be suitably qualified to handle, operate, dismantle, etc. the equipment utilised during a given Regional Challenge and must be provided with the appropriate Personal Protective Equipment (PPE) to undertake the tasks.  

Equipment Maintenance:
The Host must ensure arrangements are in place for all repairs, maintenance and should the need arise, replacement of equipment during the Regional Challenge. 

Casualties:
Live Casualties/Interior Assessors will be used in both the Extrication and Trauma Rescue Disciplines throughout the Regional Challenge. UKRO must source all Interior Assessors and ensure they have adequate training, along with full and adequate PPE. The provision of Live Casualties for the Trauma Rescue Discipline will be agreed between the Host and the Trauma Rescue Discipline Lead Assessor, on a Challenge-by-Challenge basis. The Host must ensure that all casualties have suitable and sufficient insurance, as previously mentioned in Section 5 (Regional Challenge Insurance). 

Vehicles:
When calculating the number of vehicles required, the Host should calculate this based on the number of Scenarios to be completed across the Regional Challenge, with the addition of a number of ‘Prop’ vehicles.  The Host should take into account a small percentage of spare vehicles to replace the ones that may not be suitable on the day. The UKRO Regional Challenge Lead Assessor(s), utilising the UKRO National Scenario Database, will advise the Host on this matter as the number and type of vehicles required will be determined by the Scenarios selected for the Regional Challenge. Sourced vehicles should be as complete as possible with all glass intact, wheels, engines, seats and steering wheel in place. All vehicles must be depolluted and had the batteries removed. The Host Pit Crew is responsible for all vehicle preparation prior and during the Regional Challenge. 

9. Tools and Equipment
Extrication Challenge:
The Host must provide all rescue equipment for a Regional Challenge, including oxygen cylinders, 100% oxygen re-breather masks and consumables, such as disposable medical gloves and dust masks/particulate respirators, etc. conforming to the minimum PPE standards, as stipulated within the FRS Manual; Fire Service Operations; Volume 2; Incidents involving Rescue from Road Vehicles.

The aforementioned consumable items must be available to all Rescue Teams, UKRO Assessors and casualties.

A fully itemised list of the tools and equipment required for both an Extrication and Trauma Challenge can be found in Appendix 10 – Tool and Equipment requirements.

Trauma Challenge:
The Host must supply a full spine board, a scoop and full set of stability pads and straps, oxygen cylinders, a training defibrillator, 100% oxygen re-breather masks, disposable gloves and at least one fully equipped trauma bag (two being ideal to allow re-stocking between scenarios).

Appendix 10 – Tool and equipment requirements.
10. The Rules

UKRO determines Regional Challenge Protocols from year to year.  These are always published on the UKRO website at www.ukro.org.

Where a given Regional Challenge would like to propose a unique addition to their event, this must be discussed with the UKRO Regional Challenge Lead Assessor(s) as soon as possible for an agreed way forward. 

11. Assessing and Scoring

A UKRO Regional Challenge Lead Assessor will be nominated for each Regional Challenge Rescue Discipline, i.e. Extrication and/or Trauma, upon identification of the respective Assessing Team. The nominated UKRO Regional Challenge Lead Assessor(s) may be supernumerary to the Assessing Team at all Regional Challenges consisting of more than one Assessing Team/Pit, unless the Regional Challenge is being organised by a UKRO Assessor.

The aim of the inclusion of a UKRO Regional Challenge Lead Assessor(s) within all UKRO supported Regional Challenges is to ensure consistency and the application of the equivalent expected standards as the National Challenges, thus creating a realistic experience for participating Rescue Teams.

As previously mentioned, the Host must provide the UKRO Regional Challenge Lead Assessor(s) with the Regional Challenge Timetable one (1) week prior to the Regional Challenge. This is to ensure, where practicable, that the respective Assessing Teams for the Regional Challenge are positioned in a Pit, etc. where there is no affiliation to the Rescue Teams they are assessing.

The UKRO is responsible for all matters regarding scores. The UKRO Regional Challenge Lead Assessor(s) will ensure the full and thorough completion of all scoresheets and will establish the overall Regional Challenge results, by position, utilising an Excel Spreadsheet or Hard Copy Equivalent. The UKRO Regional Challenge Lead Assessor(s) will explain the methodology/results to the Host, prior to announcement at the Closing Ceremony.

Should the UKRO Regional Challenge Lead Assessor(s) not be supernumerary to the assessing team, the Host must identify and provide a suitable individual to collate individual team scores and establish the overall Regional Challenge results, by position. In this case, the Host must seek agreement from the UKRO Challenge Lead Assessor(s), who will quality assure the final results, prior to announcement at the Closing Ceremony. 
Appendix 11 – UKRO Regional Challenge Total Scoresheet.
12. Other Functions

The Public:
The Host may undertake some form of community safety event in order to improve the public’s knowledge of fire and road safety. The Host should take advantage of the opportunity that the Regional Challenge presents to encourage the public to visit the Regional Challenge and assist their understanding of the complexity of rescue and therefore the needs for the public at large to take greater care, specifically on our roads.  

Accommodation:
 A number of hotels close to the venue should be sourced in advance and a special rate should be negotiated and agreed, where possible, for Rescue Teams attending the Regional Challenge. Accommodation details should be included in the Challenge Welcome Letter/Invitation sent out by the Host. 

As part of the process of identifying accommodation venues, a single venue capable of housing all UKRO Assessors should be identified as close to the venue as practicable. The Host must cover all costs associated with the accommodation for the UKRO Assessors. It is usual that the Host will agree a rate with a suitably identified hotel, which will include accommodation on a bed and breakfast basis, with the addition of an evening meal the night prior to the Regional Challenge. 

In circumstances where the Host is restricted by budget, they may request, via the UKRO Assessor Coordinator, that locally based UKRO Assessors are requested to attend the Regional Challenge on the day, thus negating the need and the additional cost of overnight accommodation. Whilst every effort will be made by UKRO to facilitate a reasonable request such as this, there can be no guarantee due to Assessor availability and operational needs in their own respective FRS’.  

UKRO Assessors that are not supported by their FRS or equivalent organisation when attending Regional Challenges must be reimbursed for their travel expenses. When a UKRO Assessor submits a mileage claim for travel to and from a Regional Challenge, they should be reimbursed in accordance with the predetermined amount per mile that is set within the Host’s FRS.

Where a UKRO Assessor is using public transport to attend a Regional Challenge they are entitled to be reimbursed for both their outbound and return journeys. The UKRO Assessor must produce all relevant VAT receipts that relate to their journey(s).
Consideration should also be given to allocating a budget for meals and refreshments in the event that a UKRO Assessor has a particularly long journey to attend a Regional Challenge; the values of £5.00 for lunch and/or £10.00 for an evening meal may be used as guidance. Once agreed, it is the responsibility of the UKRO Assessor to supply the Host with all relevant VAT receipts.

Following the submission of the correct claim and relevant VAT receipts, the Host must reimburse the UKRO Assessor within 28 days from the date of their Regional challenge, or as soon as reasonably practicable after this date. 
The Host should communicate all the relevant information regarding expenses to the individual UKRO Assessors allocated to their Regional Challenge, prior to the Challenge date, via the UKRO Assessor Coordinator.

Please note: The Host is not responsible for any costs incurred by a UKRO Shadow Assessor attending a Regional Challenge as part of the UKRO Shadow Assessor Development Programme.
Water:
Adequate drinking water must be provided throughout the Regional Challenge for UKRO Assessors, Rescue Teams and those working at the Regional Challenge. This is vitally important and considered a Health and Safety requirement.

Experience has shown that the best location to supply the drinking water is equally distributed amongst the Debrief Rooms and the secure UKRO Assessor room.

Refreshments:
The Host must provide catering and refreshments for all UKRO Assessors, Pit Crews, casualties and Regional Challenge staff/volunteers throughout the course of the Regional Challenge, ensuring that they are located within the respective areas of each individual team. The UKRO Regional Challenge Lead Assessor(s) will confirm exact numbers of UKRO Assessors no later than three (3) weeks prior to the Regional Challenge. 

The Host should also give consideration to offering a full catering package to the participating Rescue Teams. Reimbursement for any costs incurred by offering a full catering package can be incorporated into the entry fee charged to the Rescue Teams participating in each of the Regional Challenge Rescue Disciplines.

Regional Challenge Organisation:
To facilitate the smooth running of the Regional Challenge the Host must identify and provide a Regional Challenge Coordinator. 

13. Administration

The Host will be responsible for managing the registration process and collecting Rescue Team entry fees for the individual Rescue Discipline Challenges.

It is suggested that the entry fees (including a full catering package) charged for a Regional Challenge are as follows:

· Extrication - £195.00.
· Trauma - £45.00.
It is essential that the Host identify a robust process within their own FRS, with which they will be able to invoice and receive entry fees from Rescue Teams wishing to compete. It is advised that a single point of contact within the Host’s Finance department would be advantageous. A single point of contact for the Host (usually the Regional Challenge Coordinator) should also be made available to UKRO, so this may be publicised on the UKRO website. 
14. Photography and Video Recording
The Regional Challenge is usually a major event for the Host and it is the recommendation of UKRO that a professional photographer be engaged and possibly a video operator to capture the event.  Where photographs or video images are taken of the event the Host shall procure from the copyright holder, for the UKRO, an irrevocable, non-exclusive, non-terminable, world-wide, royalty-free licence to copy and make full use of any photographs or video images taken at the event for any purposes connected with the objectives set out in the UKRO’s Constitution.

Any photography or filming that is planned to be taken from inside the Pit Area must be agreed with the UKRO Regional Challenge Lead Assessor(s) prior to the Regional Challenge, and the photographer/videographer must wear PPE as deemed appropriate by the Host organisation and UKRO.

15. Financial Management

UKRO recommends the Host either budgets for the Regional Challenge or seeks sponsorship to cover the costs of the Regional Challenge. Any sponsorship arrangements for the Regional Challenge must not be in conflict with UKRO’s sponsors and must be approved by UKRO prior to any agreement being entered into with a sponsor.  

Sponsorship arrangements must be clearly defined in writing so that sponsors have no doubt as to their expectations. It should be noted that any material that is planned by the Host that includes any sponsorship logos or details of sponsors, must be approved by UKRO before they are produced. 

16. Website

The UKRO website will be utilised for advertising the Regional Challenge. The Host may also wish to have a link to the website (www.ukro.org).

The Host may arrange for a range of Regional Challenge merchandise to be available at their cost or through sponsorship.

The UKRO will actively utilise the social media site Twitter, to promote specific Regional Challenges. Messages will be posted by the relevant key account holders, including both Extrication and Trauma Rescue Discipline Leads. Host organisations are encouraged to utilise their own social media accounts to promote their own Regional Challenge, and may make reference to the UKRO in their messaging. All social media activity must be in line with the UKRO and Host organisations media policies and procedures.

Appendix 1 - Extrication Challenge Requirements

The main role of the Host is to manage the Regional Challenge in its entirety, working with the UKRO Extrication Challenge Lead Assessor.

A Regional Extrication Challenge is generally held over one day (usually a Saturday). A maximum of seven (7) Extrication Teams per Pit and no more than fourteen (14) Extrication Teams in total (Two (2) Pits) compete once each in the ‘Standard’ Scenario/category of casualty extrication.

The Host is encouraged to incorporate ‘Complex’ Scenarios into the Regional Challenge in the form of a ‘Run-Off’ between the top two (2) teams, identified from the standard extrication. If the Host makes the decision to incorporate a ‘Complex’ Scenario, then the maximum number of teams should be reduced to six (6) Extrication Teams per Pit and no more than twelve (12) Extrication Teams in total (Two (2) Pits). 

The following pages provide a detailed breakdown of the Regional Challenge with emphasis on the implications for the Host.

It is important to emphasise that the whole Regional Challenge revolves around the competitors, therefore when making decisions relating to the Regional Challenge, please take the competitors’ view point and relate this to what you would like to happen, if you were competing!  

Venue:
The choice of venue is paramount to the success of the Regional Challenge and in planning the Host should be aware that there are several areas that require restricted access. However, it should be remembered that the general public and supporters help make the Regional Challenge what it is and consideration of their needs should be of equal importance.

The venue can be split into a number of distinct areas:

· Registration Area, 

· Vehicle Storage/Preparation Area,

· Equipment Familiarisation Area, 

· Equipment Preparation Area and Isolation,

· Pits (10m x 10m, with additional double barrier safety cordon/buffer zone of 1.5m),

· Public Viewing Area,

· Debrief Rooms (x 2),

· Secure Holding Room for Assessors and casualties, and 

· A secure area to compile scoresheets and Rescue Team rankings (Refer to Section 10 (Assessing and Scoring) above for additional information). 

Process:
The process for the Regional Challenge is as follows:
Rescue Teams must register their attendance at a designated time prior to their designated Scenario commencement time. They should sign for and collect their oxygen cylinder(s) at registration.

At a designated time the Rescue Teams enter the Equipment Familiarisation Area. This area must be supervised. Teams may be permitted to use their own hand tools to complete the Regional Challenge. The tools must fit into two small fully closed holdalls or equivalent. All tools must be approved by the Rescue Teams FRS and must be accompanied with a valid Standard Test Record. The UKRO Regional Challenge Lead Assessor(s) may request to view these records. If equipment is found to be without a valid Standard Test Record, Rescue Teams will not be permitted to use the equipment during the Regional Challenge. 

At a set time the Rescue Teams will be sent to the Equipment Preparation Area, where they will check the equipment and stowage arrangements of their designated vehicle. This area must be separated from the Pit Area, which prevents them having visible access/sight of the Pit Area and the Scenario being prepared for them. It is important that no mobile phones or methods of communication are used by Rescue Team members in this area.

Once called forward they will be driven or walk to the Pit Area and complete their Scenario.

On completion of the allotted time Rescue Team members will go for a Debrief with their Assessors, taking with them their personal equipment.

Following the debrief, the Rescue Teams will return their used oxygen cylinder(s) to the registration area and then make their way back to the spectator area taking their personal equipment with them.

Registration Area:
This area is away from the main Regional Challenge area and will contain facilities for Rescue Teams to register their attendance at a set time prior to their Regional Challenge Scenario time. Rescue Teams must have their full PPE with them and their personal equipment.

Vehicle Storage/Preparation Area:
Vehicles must be on site, drained of fluids and have their batteries removed. They then require damage preparation as per the identified Scenarios. 

Heavy plant equipment must be provided by the Host to both damage the vehicles and move them in and out of the Pit Area. The Host must supply plant operators for the event and it is only these personnel who will manoeuvre such vehicles. The following equipment should be provided by the Hosts:

· Telehandlers (or suitable alternative) with appropriate lifting and manoeuvring capability,

· Oil absorbent granules (these must be granules as other formats are not suitable),

· Ancillary equipment, such as brushes, shovels, dustbins, etc.

Plant drivers are responsible for working with the Pit Crew to deliver the right car to the right Pit at the right time.

Considerations for Vehicle Storage/Preparation Area:

· The area needs to be a secure site, away from public access areas,
· Enough room to store vehicles, carry out the vehicle preparation and manoeuvre the heavy plant vehicles in and out,
· Skips for debris and containers for fluids,
· Refreshments throughout the days of the Regional Challenge as no lunch break will be taken, although a lunch will need to be provided, normally a ‘Packed Lunch’,

· Shelter/room for vehicle crew, separate from the anticipated Assessors Room,
· Radio communications for three/four (3/4) personnel,
· Early viewing of venue to assess plant operation,
· Suitable ground for vehicle preparation (Excavator weighs 16 tonnes!), and 

· Access to diesel for plant equipment.

Equipment Familiarisation Area:
The majority of the equipment used at the Regional Challenge is provided by the Host. For this reason, crews must be afforded the opportunity to receive familiarisation training on the provided equipment. 

Equipment Preparation and Isolation Area:
The area where each Rescue Team selects their hydraulic equipment (if applicable), then stows their appliance, before ’turning out’ at walking pace, to compete in their Scenario, is known as the Equipment Preparation and Isolation Area.

It is important that this zone is secure and out of site of the Pit Area, as Scenarios will be set up whilst Rescue Teams are stowing their equipment on the appliances. 

This area will require approximately three (3) persons to assist in equipment movements and appliance stowage, to include a minimum of one (1) appliance driver per Pit. All of these individuals need to be suitably trained for their anticipated tasks, i.e. handling extrication equipment, etc.

In the event that appliances are not used and equipment is stored in Pits the Host must provide a suitable number of personnel to ensure equipment is stowed in a standard format at the start of each Scenario. Where applicable, Rescue Teams are allowed to select their preferred hydraulic rescue equipment provisions must extend to facilitating these requests.

Considerations for Equipment Preparation and Isolation Area:

· Vehicle access and egress from the Pits to this area  (if applicable),
· One (1) appliance per Pit supplied by the Host,
· Refreshments throughout the day as no lunch break will be taken, although a lunch will need to be provided, normally a ‘Packed Lunch’,
· Radio Communications for two (2) personnel, and
· Staff changing area/ablutions. The Hosts may wish to consider temporary facilities.
Pits:
The Pits are the area where each Rescue Teams compete. 

How the Scenario works:

· The Pit Crew ensure that the area is clear of debris and fluid,
· The Vehicle Crew bring a prepared scrap vehicle in and set up the Scenario,
· The casualty/Interior Assessor is located in the vehicle,
· The three (3) External Assessors take up their position (‘Standard’ Scenario),
· The appropriate appliance arrives (if applicable) with the crew ready to start their evolution,
· After their allotted time, usually 20 minutes (‘Standard’ Scenario), a whistle will sound denoting the end of the Scenario,
· The Rescue Team then gather their personal equipment and take it with them for their Debrief,
· The Pit Crew return the other equipment to the appliance, which is then returned to the Vehicle Storage/Preparation Area (or return the equipment to the pre-determined standard format), and
· Finally the car is removed and the Pit is cleared of debris and fluid, ready for the next evolution to be set up.
Pit Crews not only run the Pit Area, but are also responsible for Scenario creation.

Pit Requirements:
· One (1) Pit is required for up to seven (7) teams and two (2) Pits are required for up to fourteen (14) teams. A minimum dimension of 10m x 10m for each Pit is required (ideally 12m x 12m), with a double barrier,
· Two (2) Pit Crews (One (1) for each Pit) need to be provided by the Host, all of these individuals need to be suitably trained for their anticipated tasks, i.e. handling extrication equipment, etc.

· Refreshments for those working in the Pit Area are required throughout the day, as no lunch break will be taken, although a lunch will need to be provided, normally a ‘Packed Lunch’,
· Pit cleaning implements – brushes and shovels,
· Consideration  should be given to the use of Skips for debris – located near the Pit Area,

· Assessors Holding Room, near to Pit Area,
· One (1) Debriefing Room per Pit, near to the Pit Area and supplied with water for the Rescue Teams and Assessors, and
· Radio communications for four (4) personnel.
As previously stated, it is of paramount importance that the Hosts liaise with the UKRO Regional Challenge Lead Assessor(s) to establish the above, given the complexities involved and previous lessons learned.

Vehicle Requirements:
The Host will be required to supply a minimum of one (1) vehicle per Scenario, vehicles which have been fully sanitised with interiors that are suitable for accommodating Interior Assessors.
Props:
Props add significant realism to the Regional Challenge, therefore the Host may secure items of road furniture which will enhance the overall Scenario as approved by UKRO, and props may include:

· Timber power poles with wires,
· Traffic light poles,
· Street signs,

· Lengths of road side barrier/Armco style barrier,
· Motorbikes,
· Concrete traffic dividers, and/or
· Secondary vehicles, Large Goods Vehicles (LGV), trailers, forklift trucks, etc.

Public Viewing Area:              

The spectators that come to view the Regional Challenge are predominantly made up of serving FRS members, their families and friends, and members of the public.

Consideration should be given to the use of a viewing platform in front of the Pit Area allowing everyone to be seated and view the Rescue Teams in action. It is important to isolate the viewing public from all other areas; this can often be achieved with large numbers of crowd barriers. Car and Personnel Carrier Vehicles (PCV) parking is a prime concern, the larger the better, usually more than 30 vehicles will require parking and this needs to be facilitated away from the Regional Challenge area.

Considerations for public viewing include:

· Adequate male and female toilets,

· Attractions for general public, possibly, community safety? Police? etc.

· Catering - burger van, ice-cream van, etc.

· First aid point,

· Public announcement system with compere or Master of Ceremonies,

· Insurance (Public Liability),

· Help desk, and

· Risk Assessments.

Education Workshops:
Consideration should be given to providing an Education Workshop, which may be technical (lecture theatre) or practical based (hands-on training). The UKRO Education team are available to provide advice and support; in any event the content of any workshop must be agreed by the UKRO.

Depending on the theme of the Education Workshops, there may be specific vehicular requirements. These specific vehicular requirements will be key to the success of the education workstream through to the given Regional Challenge Scenarios.

Considerations for Education Workshops:

· Situated in plenty of space,
· Marshalling personnel, to hold, escort and ensure Rescue Teams arrive within allocated timeframe,
· 240v facilities,
· Covered area/gazebo, etc.
· Battery Charging/Jump Start facilities,
· Colour printing for hand-outs,
· The provision of experienced RTC/Heavy Rescue Instructors, capable of being trained and subsequently able to deliver some of the Extrication related Education Workshops.

The inclusion of Education Workshops at Regional Challenge is a very new concept and, as such, early liaison with the UKRO Regional Challenge Lead Assessor(s) must be initiated.
Debrief Rooms:
The actual style, type and location of the Debrief Rooms will differ at each Regional Challenge and, therefore, guidance as to the suitability of such rooms, etc. must be agreed in consultation with the UKRO Regional Challenge Lead Assessor(s).

The following requirements have been collated as a result of lessons learned from previous Regional Challenges and should be adhered to:

· One (1) Debrief Room is required per Pit,
· Located in as close proximity to the Pits as possible, to reduce 'travel time', ideally without crossing the path of the Pit Crew  Plant (not always possible but will need to be agreed with an appropriate Health and Safety Lead) and with sufficient space outside to 'hold' the Extrication Teams outside the Debrief Areas/Rooms until the Assessors are ready,
· Soundproofed, negating external sound from the on-going Extrication Challenge and from other Debriefs being undertaken at the same time,
· Ventilated compartments, i.e. with fixed vents and/or windows should the Regional Challenge be a sunny one!

· Small windows in the Doors so that the Assessing Teams can be 'chased' without having to enter the room,
· Sufficient Chairs and a collapsible Table in each Debrief Area/Room, and
· Large quantities of bottled water for rehydration of Rescue Team Members and Assessors.

Holding Room for Assessors and Casualties:
This room will be utilised as both a rest area, coordination location and dressing room for the Assessors, casualties, etc. 

It is vital that this room is separate from any other provisions and is not combined with facilities for the Pit Crew, etc. given the number of individuals anticipated to use the space at any one time.

Experience has shown that the following requirements exist for such a room:

· A room/space that can facilitate approximately eight (8) people,
· Sufficient Chairs and a number of collapsible Tables,
· Electrical Sockets and an Electricity Source, and
· Refreshment Facilities.

Appendix 2 - Trauma Challenge Requirements

Venue

The venue for the Trauma Challenge should include an area/room that is large enough to facilitate a working area for the Scenarios (approximately 5m x 5m) to be set, to be carried out and to allow for spectators to watch.  The area/room will have to be large enough to accommodate a minimum of 20 spectators. 

Equipment Preparation and Team Isolation Room

An Isolation Room will have to be provided that can hold a team of two. This room must be separated from the main Scenario room, which prevents them having visible access whilst the Scenarios are being prepared for them. It is important here that no mobile phones or methods of communication are used by team members in this area.

Casualty Preparation Room

A room ideally with ‘wash’ facilities where casualties can apply make, change and clean up between scenarios.  This room should be sited as close to the venue as possible to avoid ‘made up’ casualties coming into contact with the competing teams before the Scenario has been set up. 
Team Debriefing Room
A room to debrief the teams after completed their Scenario must be provided. The room will have to hold the team of two and the two assessors involved in debriefing the teams. The room should have an adequate supply of water for both Assessors and competitors alike.
Other Provisions

The Host will be responsible for the provision of the following areas during the Trauma Challenge:

· Refreshments throughout the day as no lunch break will be taken,
· The casualties,

· The Scenarios (To be sent to the Trauma Lead/Assessor three (3) weeks before the challenge for standardisation. Local issues that have been seen are recommended,
· A full spine board and full set of stability pads and straps,

· A scoop,

· Oxygen cylinders,
·  A training defibrillator,
· 100% oxygen re-breather masks (disposable x 20),
· Disposable gloves,
· Two fully equipped trauma bags,
· Two personnel to assist in the Scenario,

· Two or more personnel to set the scenarios (if needed), and

· Props for Scenarios.
Appendix 3 – Pre-Scenario Safety Check List

This is a final risk assessment which will be carried out by a competent UKRO member prior to the Scenario. It takes the format of a check list and the Scenario should not commence till all areas are deemed satisfactory.

Under no circumstances will the vehicle/vehicles which contain Interior Assessors be moved once the assessors have been safely placed within the vehicle, this must be overseen by the (UKRO) Incident Command Assessor. In the unlikely situation that the Scenario has to be moved prior to commencement of the evolution, Interior Assessors must be removed safely from the vehicles then re-positioned after any Scenario changes.

	Scenario Description and Team competing
	


	Areas of Potential Hazard
	Acceptable

	
	

	Safe placement of vehicles and props to be used in Scenario established
	

	Hazard area has been cordoned off and safe distance between spectators
	

	Assessors familiar with Scenario and all possible hazards
	

	Potential slips, trips and falls reduced to a minimum
	

	Everyone involved in Scenario has appropriate PPE
	

	All fluids and sharps dealt with and made safe
	

	All interior assessors have been safely placed in the vehicles (see top section)
	

	All interior assessors have declared comfort and readiness to commence
	

	Effective communication between interior and external assessors established
	

	Emergency plan available and ready for immediate implementation
	

	Instructions given to any photographers re- distances and personal safety
	

	All assessors aware of procedures to contact emergency services
	


	Competent person
	Signature
	Time and date

	
	
	


Appendix 4 – Extrication Challenge Lead Assessor Role
An Extrication Challenge Lead Assessor will be nominated for each Regional Extrication Challenge, upon identification of the respective Assessing Team. The nominated Lead Assessor will be supernumerary to the Assessing Team at all Regional Challenges consisting of more than one Assessing Team/’Pit’ and not organised by UKRO Extrication Assessor or equivalent; this will allow them to take full responsibility for the bullet pointed list of items below.

The aim of the inclusion of a Lead Assessor within all UKRO supported Extrication Challenges is to ensure consistency, the application of the equivalent expected standards as the National Challenges (creating a realistic experience for Extrication Teams) and to act as a development opportunity for appropriately identified Assessors:

· Acting as a 'single point of contact' between the identified Assessing Team and the Host FRS (the Organisers), during their Regional Extrication Challenge preparations; this will include providing guidance on the establishment of consistent scenarios, i.e. the application of the 'Standard Scenario' medical elements (one Major, one Minor and one Illness) and the creation of suitable 'Rules and Regulations' (Similar to that utilised at the National Challenges).

· As part of the above:

Stipulate:

· That no more than seven (7) Extrication Teams (‘Standard’ Scenario) or no more than six (6) Extrication Teams (‘Complex’ Scenario) compete in any one ‘Pit’ on any one day, for the welfare of the Assessors, and

· That each Extrication Team is afforded a one hour ‘slot’ (‘Standard’ Scenario) or a one hour and fifteen minute ‘slot’ (‘Complex’ Scenario), allowing sufficient time for their scenario to take place, Assessors to collate scores, etc. and a full and comprehensive debrief to take place.

Recommend:

· The inclusion of Complex Scenarios as part of their Extrication Challenge (similar in fashion to the Avon FRS Regional Extrication Challenge), for familiarisation and potentially to act as a ‘decider’ for the top two (2) Extrications Teams from the Host FRS and

· The inclusion of an Education Workshop, or something similar, to add additional value to the Extrication Teams experiences.

· Initiate and maintain liaison with other Rescue Discipline Assessors, i.e. Trauma Assessors, specifically the Lead Assessor, where nominated, to ensure a coordinated approach to the Regional Challenge is achieved.

· Attending and contributing to the Extrication Challenge Brief, where held at the given Regional Extrication Challenge, to reiterate the 'Rules and Regulations' and/or answer any queries (the Lead Assessor can be supported by other Assessors with differing skills).

· Ensuring that the appropriate provisions are afforded for the Assessors, during the above mentioned liaison:

· Sufficient debrief rooms per 'Pits' running in tandem (with a supply of water in each), debrief rooms should be as close to the ‘Pits’ as possible, to reduce travel time, however the noise level heard from the ‘Pits’ must be appropriate;

· A secure rest area for Assessors with a supply of water, tea/coffee making facilities, plug sockets for charging communications equipment, sufficient chairs, ideally a table, nearby toilet facilities, etc.

· The provision of, ideally, a lunch break during the Regional Extrication Challenge timings or a 'Packed Lunch' capable of being eaten 'on-the-run';

· Sufficient printed colour Scoresheets and guidelines, of each type, including 'Shadow Assessor Scoresheets', where required;

· The provision of consumable items, i.e. dust masks (for all Assessors, particularly Interior Assessors), disposable gloves, blank paper, etc.

· Organising the Assessing Team into 'Pits', in advance of the Regional Extrication Challenge date, based on their skills and competency requirements, i.e. the need for individuals to maintain both Command and Technical Assessor or Medical Exterior and Interior Assessor skills, where applicable. The organising of the Assessing Team does not supersede the need for individual Assessors to be 'self-sufficient' in terms of their own PPE, clipboard, stop watch, etc. provision.

· Coordinating 'Shadow Assessors', ensuring that 'no more than one Shadow Assessor is in any one ‘Pit’ at any time', while pairing the 'Shadow Assessor' with a suitable mentor(s) for, ideally, the duration of the Regional Extrication Challenge (this practice will reduce the burden placed upon any given Assessor, by reducing the completion of the 'Shadow Assessor Scoresheets' down to one per mentor(s) per Regional Extrication Challenge). 'Shadow Assessors' should be allowed the opportunity to fulfil the full expectations of the 'Shadow Assessor Scoresheet', i.e. contributing to debriefs, wherever possible.

· Dealing with any challenges, disputes, etc. as they arise during the Regional Extrication Challenge, ensuring that appropriate communication of the circumstances are made with the Extrication Lead/Deputy Extrication Lead, wherever possible, during/immediately following the issue.

· Ensuring the thorough completion of the Pre-Scenario Risk Assessments by the Command Assessor and the reporting/management of any Health and Safety (H&S) related issues, in accordance with UKRO and ‘Organiser’ reporting expectations.

· Ensuring the full and thorough completion of all Scoresheets, including individual Assessor signatures, etc. challenging allocated scores, where appropriate, to confirm accuracy and consistency.

· Establishing the overall Regional Extrication Challenge results, by position (See Excel Spreadsheet), and explaining the methodology/results to the ‘Organisers’, prior to announcement.

· Dealing with any questions, queries, etc. post-Regional Extrication Challenge, from the ‘Organisers’ and/or competing Extrication Teams.

· Collating all of the completed paperwork/Scoresheets, inclusive of 'Shadow Assessor Scoresheets', ensuring final full and thorough completion and then sending them to the Extrication Lead by post.
· Undertaking a post-Regional Extrication Challenge Quality Assurance/Feedback discussion, collating the results and sharing the findings with the Extrication Lead/Deputy Extrication Lead, for ongoing improvement of the UKRO.

Appendix 5 – Authorisation to Compete 

	Extrication Team Registration

	

	The full team Entry fee of £….. must accompany the Team Registration by DD/MM/YYYY

	

	Specify payment method: ...........................................  Date: DD/MM/YYYY

	

	Organisation represented:
	

	Liaison officer:
	

	Contact telephone:
	

	E-Mail address:
	

	Team address:
	

	Name/number:
	

	Street:
	

	City/Town:
	

	County:
	

	Post Code:
	

	

	Team members:
	

	Team Captain:
	

	Tool Operator:
	

	Tool Operator:
	

	Tool Operator:
	

	Medic:
	

	Medic:
	

	

	Preferred hydraulic equipment (if applicable)

	Holmatro
	Weber
	Lukas
	Other

	

	To be completed by the Team Manager.

On behalf of the ……………………………………........................................ Rescue Team
I confirm that we have read and understand the rules governing this Regional Challenge and undertake to abide by the requirements set.

	Signed:

	Name:
	Position:
	

	Date:
	

	Signed:

	Name:
	Position:
	


	Trauma Team Registration

	

	The full team Entry fee of £….. must accompany the Team Registration by DD/MM/YYYY

	

	Specify payment method: ...........................................  Date: DD/MM/YYYY

	

	Organisation represented:
	

	Liaison officer:
	

	Contact telephone:
	

	E-Mail address:
	

	Team address:
	

	Name/number:
	

	Street:
	

	City/Town:
	

	County:
	

	Post Code:
	

	

	Team members:
	

	Team Captain:
	

	Medic:
	

	

	To be completed by the Team Manager.

On behalf of the ……………………………………........................................ Trauma Team
I confirm that we have read and understand the rules governing this Regional Challenge and undertake to abide by the requirements set.

	Signed:

	Name:
	Position:
	

	Date:
	


	Authorisation to compete
	Extrication
	Trauma

	I hereby confirm that the team from 

is duly authorised by their Chief Fire Officer/Chief Executive, to participate in the NAME OF CHALLENGE Regional Challenge YEAR, as representatives of their parent organisation and that for the purposes of insurance they are deemed as being on official duties whilst attending this Regional Challenge.

	Signed:

	Name:
	Position:
	

	Date:
	

	Insurance indemnity

I hereby confirm, that for the purposes of insurance, the team from:

are deemed as being on official duties whilst training/practising and attending the NAME OF CHALLENGE Regional Challenge YEAR. This has been duly authorised by their Chief Fire Officer/Chief Executive.

	Name:
	Position:
	

	Date:
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Appendix 6 – Challenge Welcome Letter/Invitation

Organisation’s name

	Regional Challenge Co-ordinator

Date:
DD/MM/YYYY

Enquiries To:      NAME
Our Reference:


                             Email

Extension:
####
Your Reference:


Mobile:   ###########

Reference:


	Host Organisation name 

Address line

Address line

City/Town

County

Post code

Tel:  Phone

Email:





Dear Team Manager

UKRO Region Organisation Challenge YYYY

Thank you for your enquiry in respect of the Extrication and Trauma Challenge to be held on Day Date Month Year, at Venue address. I am very pleased to report that the competition will be a full United Kingdom Rescue Organisation (UKRO) Regional Challenge supported by UKRO Assessors and associated protocols. 

The Extrication Challenge will consist of Insert number Teams, each team will be required to complete a 20 minute “Standard” Scenario. (Delete as appropriate) On completion of the Standard Scenarios the top two teams will be identified, these teams will then participate in a “Run Off”; this will be in the form of a 30 minute, “Complex” Scenario. 

Adequate equipment will be available to complete the Extrication Challenge; Teams may provide their own tools as an equivalent exchange with an item of equipment provided, such as Hydraulic Rescue Equipment. Teams may use additional hand tools, however all two must fit into a small holdall, that must be fully closed before entering the “Holding area”. Any equipment not provided by NAME OF FIRE AND RESCUE SERVICE must be approved by your own Fire and Rescue Service and be accompanied with a valid Standard Test Record. Test records must be available for the UKRO Regional Challenge Lead Assessor to view upon request. 

The Trauma Challenge will consist of Insert Number Rescue Teams; each team will be required to complete a 10 minute Scenario. As with the Extrication Challenge, the Trauma event is a UKRO Regional event with the accompanying Assessors and protocols.

Entries are strictly limited to insert number teams; closing date for entry is DD/MM/YYYY.  The entry fee for Extrication Challenge is £00:00 per team and £00:00 per Trauma Team, (Delete as appropriate) which includes lunch and hot / cold beverages all day.

Payment should be made by cheque payable to INSERT NAME. Cheques should be submitted with the Authorisation to Compete form and sent to the address above. Alternative methods of payment are available by contacting INSERT NAME AND CONTACT. Please amend the Authorisation to Compete form accordingly. On completion of payment a receipt will be sent to the Team Manager, using the details provided in the Authorisation to Compete form.

Teams will be required to be in attendance 8am and 5pm on the day or by mutual arrangement.

The nearest budget accommodation for the event is INSERT HOTEL DETAILS. No formal booking arrangements have been made with these establishments, so teams are requested to go direct if accommodation is required.

INSERT LINK

Alternatively, you may find other suitable hotels to meet your needs near to INSERT CHALLENGE POSTCODE

If you require any further information, then please do not hesitate to contact me.

INSERT NAME

Regional Challenge Co-ordinator







Appendix 7 - Trophies Required for Regional Challenges

	Extrication Challenge (Recommendation only)

	Position
	Category
	Details
	No. of trophies

	1st
	Incident Command
	Individual award 
	1

	1st
	Medic 
	Team of two
	2

	1st
	Technical Team
	Team of three
	3

	1st
	Team
	Team award
	1

	2nd and 3rd place in each category should be identified and acknowledged with applause.


	Trauma Challenge (Recommendation only)

	Position
	Category
	Details
	No. of trophies

	1st
	Team
	Team award
	1

	2nd and 3rd place in each category should be identified and acknowledged with applause.


Appendix 8 - Example of Extrication Challenge Timetable

	Team
	Registration
	Equipment familiarisation
	Isolation
	Run off

	Humberside
	8.50
	9.00
	9.15
	9.30

	Lincolnshire
	9.50
	10.00
	10.15
	10.30

	Durham and Darlington
	10.50
	11.00
	11.15
	11.30

	Lunch 12.00 – 12.30pm

	South Yorkshire
	12.20
	12.30
	12.45
	13.00

	Avon
	13.20
	13.30
	13.45
	14.00

	London
	14.20
	14.30
	14.45
	15.00

	Humberside (Complex Demo)
	15.20
	15.30
	15.45
	16.00


Appendix 9 – Example of Trauma Challenge Timetable

	Team
	Registration and equipment check
	Isolation
	Run off

	London
	9.40
	9.50
	10.00

	North Yorkshire
	10.40
	10.50
	11.00

	Humberside
	11.40
	11.50
	12.00

	Lunch 12.30 – 13.00

	Lincolnshire
	13.00
	13.10
	13.20

	Durham and Darlington
	14.00
	14.10
	14.20


Appendix 10 - Tool and Equipment Requirements

	Extrication Challenge – per pit

	Equipment Group
	Type of Equipment 
	Qty 
	 Remarks

	Extinguisher media
	DP Extinguisher 
	2 
	 

	Hand tools
	Halagan Tool 
	1 
	 

	
	Ratchet Strap
	2 
	

	
	Glass punch
	1 
	

	
	Hand axe
	1 
	

	
	GP Line 
	2 
	

	
	Dewalt 24volt saw
	1 
	2 further batteries

	
	Windscreen saw
	1 
	

	
	Bolt Croppers 
	1 
	

	Tool Kit
	Rubber mallet
	1 
	

	
	Screw driver slotted
	3 
	

	
	Screw driver posi-drive
	3 
	

	
	Hacksaw and blades
	1 
	

	
	Set of spanners
	1 
	

	
	Adjustable spanner
	1 
	

	
	Pliers
	1 
	

	
	Locking Knife
	1 
	

	
	Duct Tape 
	2 
	

	
	Seat belt cutter 
	1 
	

	
	Socket set + torque drivers
	1 
	

	Lifting
	Airbags with regulator + cyl. 
	2 
	

	Stability
	Step blocks 
	4
	

	
	Crib blocks
	12
	4 L, 4 M, 4 S

	
	Wedges 
	6
	5 large, 2 small

	
	Short extension ladder 
	1 
	

	
	 stability system
	1 
	

	Hydraulic equipment
	Hydraulic Rescue tools – 
complete set
	1 
	

	Casualty protection
	Tear drop - hard protection
	2 
	

	
	Soft protection sheet set
	1 
	

	
	Salvage sheet
	1 
	

	
	Screen sheet 
	1 
	

	
	Sharps covers 
	1 set 
	

	
	Long board 
	1 
	With blocks and straps

	Trauma Kit
	Complete kits 
	1 
	

	
	Oxygen Cylinder and mask 
	1 
	Per team

	Trauma Challenge

	
	Trauma Bags (Complete)
	2
	

	
	Replacement items
	
	

	
	Long board and Scoop
	2
	With blocks and straps

	
	Oxygen Cylinder
	1
	Per team

	
	Oxygen re-breather
	1 
	Per team

	
	AED Trainer
	2
	

	
	Blanket
	2
	


Appendix 11 – UKRO Regional Challenge Total Scoresheet
	Teams
	Command Score
	Command Points
	Technical Score
	Technical Points
	Medical Score
	Medical Points
	Overall Points
	Final Position
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